
All CCS and Cross-sectoral Events All Europe Countries Open Call 

Workshop: Co-Create, Co-Manage & Sustain Your Creative
Hub



This hands-on workshop
designed by GLAMMONS, is
open to creative hub managers,
cultural professionals, and
community leaders. Explore
sustainable financing models,
participatory governance tools,
and inclusive collaboration
strategies. Learn how to
transform your cultural
organization into a commons-
oriented, co-managed, and
resilient hub. 

Event date: September 17, 2025, 3pm CET (online)
Organizer: Glammons project
Who is it for? Creative Hub managers, cultural professionals and
all interested participants

Register here.

---

About the workshop: Learn How to Co-Create, Co-Manage &
Financially Sustain your Creative Hub

Glammons project invites ECHN members and everyone who is
interested to participate in the workshop that will introduce Hub
managers to some commons’ models for sustainable financing,
tools for participatory governance and inclusive cultural
collaboration, among other relevant topics. This training
provides insights for public and private sectors, for commons-
oriented projects and practical hands-on material. In the end, it
should also offer a roadmap for implementation for each

https://glammons.eu/
https://glammons.eu/2025/07/17/workshop-an-introduction-to-skills-building-by-glammons/
https://glammons.eu/


individual case.  

About the workshop

At a time when cultural and creative organizations are going
through a deep transformation, due to social changes, the digital
revolution, the decline of public trust, the ever-present
commercialization and privatization of cultural content, as well
as the pressures of unsustainable development, the question
arises: how to redefine them and re-strengthen their social
function in relation to the communities of which they are an
integral part?

This is an opportunity to bring together experts from the field of
creative sectors, hub managers, cultural heritage, contemporary
creativity, representatives of the civil sector and members of
initiatives in the field of culture to jointly explore new models of
cultural management - those based on openness, power sharing
and joint responsibility.

The focus of the conversation will be the concept of culture as a
commons, not as a theoretical ideal, but as a practical
framework for thinking and designing more participatory and
inclusive organizations.

This discussion opens up space for specific questions:

- How to develop models that involve sharing responsibility and
management practices with the community?
- What are the obstacles in institutional transformation and how
to overcome them?
- How can we build sustainable relationships of trust in our
communities or between audiences and organisations?
- What skills do we need for co-management and collaborative
practices in cultural production and how do we get them?



The workshop will be moderated by Ivan Manojlović, project
manager of Nova Iskra

For more information and to register, please visit GLAMMONS' 
official website

---

* The GLAMMONS project reimagines Galleries, Libraries,
Archives & Museums (GLAMs) as dynamic, participatory, and
commons-oriented organizations that thrive on community
engagement, meaningful participation, and co-creation. 
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