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WhyWeCraft: Nurturing Young
Cultural Sustainability Weavers in
Rural Romania
The Learning Lab WhyWeCraft®: Cultural Sustainability
Beehive is an immersive educational programme in
Pocola, Romania, empowering children to become cultural
sustainability weavers. Students explored their biocultural
heritage through creative practices, storytelling, and
community engagement. 



Challenge
In Pocola, a rural village in Romania’s mountains, is the
growing risk of cultural and ecological knowledge
disappearing as younger generations become
disconnected from their heritage. Traditional crafts and
practices are often seen as outdated and irrelevant, while
migration and lack of opportunities threaten the continuity
of local identity. There is an urgent need to reimagine
cultural sustainability in a way that resonates with
children and their communities.

Solution
The Learning Lab WhyWeCraft: Cultural Sustainability
Beehive, designed by the WhyWeCraft® Association aimed
to nurture young custodians of cultural and ecological
knowledge by engaging primary school students aged 7 to
11 from Școala Primară nr.1 Pocola in a series of creative
workshops. These sessions explored themes such as
sustainable fashion, traditional dyeing techniques, and
intellectual property rights. Through hands-on activities,
storytelling, and creative exploration, the children learned
to dye wool with plants, weave with branches, and
reinterpret their traditions as seeds for the future rather
than relics of the past.

Impact
Students gained confidence and began to see themselves
as artists, storytellers, and cultural custodians. They co-
created a new visual identity for their school, which
sparked the concept of collective mark logos for
communities. A living archive of tinctorial plants and
naturally dyed wool was established, alongside frugal
looms made from tree branches that demonstrated
innovation without costly tools. A wooden triptych
exhibition panel showcased their work, and co-created
stickers captured the joy and humor of the process. The
project strengthened community bonds, involving parents,
educators, and even the local mayor, and inspired plans
for future activities.

Milestones & Learnings
Implemented thematic workshops on sustainable
fashion, traditional dyeing techniques, weaving,
and intellectual property rights, sparking
creativity and confidence among students.
Co-created a new visual identity for Școala
Primară nr.1 Pocola, including a logo rooted in
biocultural heritage, which inspired the concept of
collective mark logos for communities.
Developed a plant-based dye library and a
collection of naturally dyed wool, creating a living
archive of local ecological knowledge.
Proved that innovation does not require expensive
tools, only imagination and intention.
Strong partnerships with local educators and
external collaborators enriched the process and
amplified its impact.

Key Takeaways
• Biocultural diversity fosters
creativity, and resilience, offering
creative and sustainable
solutions grounded in local
knowledge and ecosystems.
• Community custodianship of
cultural and ecological systems
strengthens policy and practice
through care, reciprocity, and
traditional knowledge.
• Intersectional, community-
driven projects enable healing
and regeneration by treating local
heritage as kin through
storytelling, creativity, and
shared hope.
• While a single workshop can
spark interest, sustained
programs are essential for lasting
impact and systemic change.
• Children, when given tools,
time, and trust, can become
powerful agents of cultural and
ecological stewardship.

Learn more about WhyWeCraft on the official
website.

https://whywecraft.eu/cultural-sustainability-beehive/
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