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Rural Hackers Reimagine
Intellectual Property as Creative
Community Goods
In Galicia, Rural Hackers transform economic decline into
creative opportunity by reimagining intellectual property
as a collaborative tool, empowering artists to share, adapt,
and regenerate cultural narratives through open-source
models.



Challenge
Rural Hackers was born out of a desire to
challenge the prevailing notion that innovation
is exclusive to urban areas. Rural regions, like
Galicia, often face depopulation and the risk of
losing their cultural heritage. Additionally,
artists and young creators in such contexts
frequently lack access to traditional IP
infrastructure and commercial tools, making it
difficult for them to gain recognition or protect
their work in a meaningful way.

Solution
To address this, Rural Hackers turned to open-
source IP models. Instead of seeing IP purely
as a mechanism for exclusion or monetisation,
they embraced Creative Commons and open
licensing as tools for visibility, connection, and
co-creation. These approaches allowed
creators, especially emerging artists, to protect
the recognition of their work while enabling
others to adapt and reuse it. Through this
model, IP became an enabler of networked
innovation rather than a barrier to entry.

Impact
The open IP strategy of Rural Hackers
significantly enhanced their visibility and
reach. By licensing their projects under
Creative Commons, they extended their impact
beyond Galicia and invited others to
collaborate, adapt, and disseminate their
models globally. This approach positioned IP
not as a constraint, but as a means to scale,
inspire, and build trust within and across
creative communities. Their work demonstrates
how non-commercial IP strategies can
generate recognition, stimulate collaboration,
and foster innovation.

Milestones & Learnings
Community-first approach: Innovation came
from within, through listening to locals and
designing IP strategies that reflected their
values.
Adoption of open licensing: Embraced Creative
Commons to foster collaboration, protect
creator recognition, and enhance reach.
Residency success: Artist Mery Jablonskac’s
sensory-based installation embodied Rural
Hackers’ values of regenerative, community-
connected creativity.
Global engagement: Open licensing enabled
their models to scale beyond Galicia, attracting
new collaborators and inspiring international
dialogue on rural innovation.

Key Takeaways
• Open source and Creative
Commons licensing are not
about giving up ownership, but
about managing IP in a way
that fosters collaboration,
accessibility, and community-
driven innovation.
• Licensing under Creative
Commons empowers others to
build upon creative works while
ensuring original creators
remain acknowledged and
respected.
• IP can enable inclusive,
sustainable innovation in rural
contexts, showing that
openness and economic
viability are not mutually
exclusive.

Learn more about Rural Hackers on their official
website.

https://ruralhackers.com/
https://ruralhackers.com/

