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How Magbago's Learning Lab
redefines a vocational training on
Fashion & Design
At the Technical School in Brčko, Magbago's Learning Lab
empowered students to reimagine fashion through
sustainability, creativity, and AI. By combining upcycling,
innovative materials, and digital tools, the programme
sparked a transformative learning experience, proving that
even in resource-limited settings, meaningful change is
possible when working cross-sectoral.



Challenge
At the Technical School in Brčko, students in
fashion and design had limited access to high-
quality materials and little exposure to
sustainability or innovation in the fashion
industry. Constrained by public procurement
rules, most training relied on low-cost polyester
fabrics, leaving little room for experimentation.
There was a pressing need to modernize
vocational education, inspire students creatively,
and align their training with the evolving realities
of sustainable and tech-enabled fashion.

Solution
Magbago’s six-month Learning Lab empowered
students to explore the intersection of AI,
sustainability, and traditional craftsmanship.
Through hands-on workshops, they upcycled
textiles, used plant-based and biotech materials,
and engaged with smart fashion technologies.
Industry visits and co-creation with professionals
deepened learning. A final fashion show publicly
celebrated their work, while the school retained
leftover quality fabrics and invested in new
equipment cementing long-term improvements in
its fashion programme.

Impact
The Learning Lab redefined fashion education in
Brčko, showing that even resource-limited schools
can lead innovation through cross-sectoral
partnerships. Students left with technical skills,
industry insights, and a deepened sense of
purpose. Institutional change followed, with new
investments and increased enrollment interest.
The project didn’t just teach fashion, it
transformed how students, teachers, and the
wider school community understand creativity,
sustainability, and the future of vocational
training.

Milestones & Learnings
Students explored RFID, NFC, QR codes, and
predictive analytics in sustainable fashion
contexts.
Hands-on material exploration
Industry collaboration: Visits to Kondor d.o.o.
and local designers grounded learning in real-
world production challenges and circular
practices.
Systemic shift: The school responded by
reallocating budgets to upgrade equipment and
promote the fashion programme.
A public fashion show at the Youth Center in
Brčko boosted student confidence and
community engagement.

Key Takeaways
• When given the tools and
space, youth are eager to
explore sustainability, creativity
and innovation in fashion.
• Intellectual property is a vital
but underrepresented topic in
creative education.
• Access to quality materials,
such as sustainable fabrics,
significantly influences creative
expression and learning
outcomes.
• Collaboration between
external mentors and schools
can spark long-term,
systematic change in both
teaching and learning.
• The school reallocated funds
to purchase new sewing
machines and hire additional
staff, directly inspired by the
LLab's success.

Learn more about Magbago on the official
website.
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