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From Insight to Impact: Powering
Quality Journalism with Audience
Data

Ukrainian journalist and storyteller Maksym Eristavi
faced the challenge of sustaining high-quality
independent journalism, while growing his digital
platform. Through data-driven experimentation and
continuous audience feedback, he built a sustainable
model rooted in trust. Maksym’s journey shows how
independent creators can thrive by blending storytelling,
strategy, and a deep understanding of their audience.
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Maksym Eristavi, sees the biggest challenge in
independent journalism as balancing outlet
size, time constraints, and reader priorities.
With high standards for content, he believes
that growing a stable readership requires trust
and constant engagement. Drawing on his
journalism experience, Maksym knew he
couldn’t maintain quality, manage his platform,
and connect with followers without using
modern digital tools.

To maintain high-quality journalism and a
personal connection with his large audience,
Maksym relies on strong research support and
strategic use of social and monetization
platforms. By leveraging audience data, he
created a feedback loop that helps him adapt,
improve, and respond to followers’ interests, an
essential approach for managing the time
demands of independent journalism.

Maksym Eristavi’s audience-first approach has
enabled him to build a financially sustainable,
independent journalism platform rooted in trust
and community. By leveraging audience data
and diversifying digital tools, he has created
deeper engagement, attracted long-term
patronage, and demonstrated a replicable
model for creators seeking to balance quality
storytelling with financial resilience.

Milestones & Learnings

Platform experimentation: Tested different
content formats and language to tailor complex
research for each platform, discovering that
Patreon and Substack serve distinct functions.
Audience survey: Surveyed over 2,000 paying
subscribers to understand what drives support.
People value the mission and accessibility of
content over exclusivity.

Mission-driven support: Audiences are willing
to fund work they believe in, not just for access
but to expand reach to others.

Audience-first approach: Success comes from
prioritizing audience needs, maintaining trust,
and fostering community, not just chasing
clicks. Trust-based connections with readers
are key.

Skill expansion: Journalists must embrace
marketing, data, and audience analysis as core
competencies to thrive in today’s media
landscape.

Key Takeaways

e Maksym'’s financial growth
came from embracing audience
data as a compass for his work.
By analysing audience
behaviour across platforms like
Substack and Patreon, he
created a continuous feedback
loop refining formats and
aligning content with reader
values.

 This insight-driven approach
turned audience engagement
into a sustainable, responsive
revenue model rooted in trust.

Learn more about Maksym Eristavi on his
official website.
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https://www.maksymeristavi.com/

